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Build A Business Plan 

Why Write A Business Plan? 
Before starting up, an entrepreneur needs to create a plan, a vision, a dream. 

A business plan (and the accompanying action plan) is a crucial tool for entrepreneurs to: 

 
 Guide them in the right direction 

Provide a benchmarking tool to focus on tangible and specific results 

Help prioritise tasks and manage goals more effectively 

Attract investment 

Reach the final goal, which could mean selling the business in year three or 

floating the company. 

 
 

Business Plan Rules 
The main RULES for writing a winning business plan are: 

1. Make it clear and concise and include hard facts. Excite the reader. Give them 
something real and viable to believe in and invest in. Investors have limited time to 
browse through pages and pages. 

2. Think maximum impact and minimum fluff. I personally believe a good business plan 
can be written in three pages. 

3. Reveal your passion, drive and determination, plus a clear snapshot of your 
business. 

0. Know your market, your figures and forecasts and the risks involved. Be aware of 
competition and be able to provide evidence to support your claims. Get to know 
your figures inside out. Imprint them in your mind so you can explain them without 
referring to paperwork. This is key; not only when it comes to attracting investment, 
but also for your own peace of mind. Know your start-up costs, and how much is 
coming in and going out of the business at any one time. 

 

 

 

 

Outlined below are the key areas you need to figure out and include in your business plan. 
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 How much money/investment you’ll need. Be precise. 

 Where you'll get it from: friends and family, the bank, business angels, venture 

capitalists, investment fund managers, via a government grant/loan scheme? 
 What you will spend it on and why. 

 What the ROI (Return On Investment) will be. This is what fuels an investor's 

interest and is what gives you the impetus to grow. 

 How you have overcome/will overcome any identified risks such as 

competitors, negative consumer trends or internal risks such as poor planning 

or management? 

What to include in your Business Plan: 

Background: What you have done (and how) up to this point. What have you already 

invested in terms of time and effort. Reveal your experience, what you have 

sacrificed, and what you are prepared to do to drive the business forward. 

Snapshot what your business will do and how it will operate 

Detailed financial forecast for your business with a profit and loss account and cash 

flow analysis. 

Information about the market you are entering and analysis of your business’s 

position within that market. Include market research from credible sources that 

underpin statements about the shape, size and potential of the market. Also include 

competitor analysis, plus tasks and  timescales for entering certain markets. Explain 

how you are going to win customers. 

Give milestones and steps you’ll be taking to achieve them. Supporting evidence. 

Substantiate claims for your own peace of mind as well as any potential investors. 

 

Call us on +44 (0) 203 815 7939 to d iscuss your needs! 
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Build A Business Plan 

Business Plan Headings for  
General Investment Firm 

Business Plan - General Investment Firm Type 

1. Introduction 
2. Basic information 
3. Threshold Conditions - This is a specialist section 
4. Background to the business 
5. Specific Opportunity, Business Proposition 
6. Strategy 
7. Marketing Plan  
8. Business Risks and Conflict of Interest Management  
9. Treating Customers Fairly - This is a specialist section  

10. Risk Controls - This is a specialist section 
11. Compliance Control - This is a specialist section  
12. Financial Crime-related Arrangements - This is a specialist section  
13. Senior Management, Systems, and Controls  
14. Regulatory Capital and Liquidity - This is a specialist section  
15. Contingency Arrangements  
16. Information Technology  
17. Disaster Recovery Arrangements  
18. Third party Relationships 
19. Fees and Charges 
20. Outsourced Back Office  
21. Personnel  
22. Org Chart if more than one person in company  

23. Corporate Governance and Risk Management 

Call us on +44 (0) 203 815 7939 to discuss your needs! 
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